
The Covenant House 2020 Plan
Over the past four decades, Covenant House has matured into the largest movement for homeless and trafficked 

youth in North and Central America. That movement stretches across 27 cities in 6 nations, buoyed by more than 
700,000 individual donors each year whose support allows Covenant House to open doors for homeless and 
trafficked youth 24 hours a day, 7 days per week.  Covenant House is a life-affirming bridge for the suffering 
children of the street from homelessness to hope, reaching more than 50,000 kids per year, an astounding 1.3 
million young lives since 1972.

Our Covenant House 2020 Strategic Plan will make our bridge stronger and wider.  Our major goals are:

To reach 10,000 more children and youth annually by 2020, growing our reach to more than 60,000 
young lives each year and expanding our services to include at least 400 more beds for children and youth 
-- the largest growth in residential services in more than 25 years.

Our expansion will include cities where we currently serve homeless and trafficked youth, such as Mexico 
City, New York City, Toronto and Vancouver, as well as new cities where the Covenant House movement is 
supported by new contributors to our mission.

To lead the largest study ever undertaken of trafficking among our kids across North America, and 
release our findings at a first-ever conference on human trafficking among homeless youth.

We know too many kids face exploitation and human trafficking. As we build safe houses for their recovery and 
healing in places like New York, Tegucigalpa and Toronto, we must also reveal to policy makers and advocates 
the prevalence of human trafficking among homeless youth. At the conference, convened by Covenant House, we 
will use what we learn to champion solutions that lead to the end of exploitation and trafficking among our kids.

To transform our confederation into an international learning organization that uses our own program 
data as a tool to help us achieve better results for our kids.

We know that helping adolescents believe in themselves, love themselves and not judge themselves are critical 
to their success. By uniting all of our sites on a common digital platform, using a shared set of expected outputs 
and outcomes, we can better identify what interventions and programs work best for which kids, and why.

To commit to the largest capital campaign in our history.

To achieve our vision for reaching more kids and serving them better, we are planning a massive fundraising 
initiative that emboldens our movement’s existing supporters and engages many new friends to invest in our 
bridge from homelessness to hope. These critical new resources will allow us to reach 10,000 more youth by 
2020, build at least 400 more supported beds across North and Central America and lead hundreds of thousands 
of young people away from the streets and into an embrace of the great promise of their lives.

Opening Doors for Homeless 
and Trafficked Youth


